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PEER OBSERVATION FORM FOR TEACHING COURSES ONLINE 
CECL Name:  
Term, Course, Section: 
The intent of this form is to characterize instruction concretely by rating some of the instructional practices that have been identified, 
as they relate to effectively teaching courses online. There are four components involved in your observation; three of the 
components focus on the instruction (course management, teaching skills i.e. presence, communication and feedback), and one 
component involves demonstration of content expertise. 

Name of observer: 

Date of observation: Dates of access to the course: 

Number of students registered: _______ 

Instructions: Go to the Brightspace by D2L site for the course you are observing. For each item below, check the appropriate circle that best 
describes the observed instructional practice. Please use one of the four options provided to identify the degree to which the observed teaching 
practices met or did not meet your expectations. Select the “needs improvement” option if you believe that the practice/approach should have 
been present but was not or that the practice/approach was not handled well. Check “Does not apply” for any item that was not applicable to 
the teaching situation. Additional space for comments has been provided at the end of each component.  

SECTION 1 – COURSE MANAGEMENT 

On the following items related to course management, how well did the CECL: 

Accomplished 
extremely well 

Accomplished 
very well 

Accomplished 
satisfactorily 

Needs 
improvement 

Does 
not 

apply 
1. Follow the course outline and facilitate activities that 

help to meet learning objectives. 
2. WƌŽǀŝĚĞ�Ă clear schedule with dates and times for 

face to face (virtual meetings) ůŝƐƚĞĚ͘ 
3. Clearly articulate how and when to contact him/her 

directly and when to expect a response. Articulate 
that the Communication feature in Brightspace by 
D2L is the private and secure method for individual 
contact with the CECL. 

4. Clearly communicate expectations for timing and 
attendance for live sessions; provide details on 
posting of recordings of the live sessions to benefit 
all students. 

5 Demonstrate consistent teaching presence in the 
course (self-introduction in Discussion Area and login 
and comment on discussion thread at least 2 times 
per weekͿ and address misunderstandings and 
inaccurate knowledge to ensure students are on 
track with their learning. 

6. Manage general Public Q&A; respond to student 
questions as per required and specified timelines 
(asynchronously or synchronously through Zoom or 
GoogleMeet) 

7. Support students to achieve deliverables by the use 
of reminders and time-management strategies (e.g., 
news, email tools). 

Comments  (Please provide as much specific information as possible to support the ratings.) 
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SECTION 2 – TEACHING SKILLS 

On the following items related to teaching skills, how well did the CECL… 

Accomplished 
extremely well 

Accomplished 
very well 

Accomplished 
satisfactorily 

Needs 
improvement 

Does 
not 

apply 
1. Facilitate learning in a way that recognizes 

individual learning needs and preferences following 
Universal Design for Learning (UDL)principles (e.g., 
the CECL�recommended extra, non-text materials, 
such as videos, audio clips, images). 

2. Facilitate discussion and encourage the building of�Ă 
community of learners through peer-to-peer 
learning, Ğ͘Ő͘, small group work through 'oogle 
�ocs or ƚŚĞ�D2L 'roups tool and student-
moderated discussion topics. 

3. Inspire students about the field; give examples in all 
teaching and learning activities about how to 
practise what they are learning in their community 
and workplace. Provide relevant and current 
examples and case studies for discussion, analysis, 
and synthesis.  

4. Articulate (in advance) and meet expectations for 
timelines related to assignment feedback. 

5. Provide guidance on civil and respectful discourse 
and consistently monitor discussions and 
interactions among students and address any issues 
contrary to the code of conduct. 

6. Treat students respectfully and politely; 
acknowledge and build on students’ ideas, 
suggestions, experiences, and previous knowledge 
(e.g., through facilitation and comments on the 
discussion area).  

Comments  (Please provide as much specific information as possible to support the ratings.) 

SECTION 3 – PROVIDE PROMPT FEEDBACK 

On the following items related to providing prompt feedback, how well did the CECL… 

Accomplished 
extremely well 

Accomplished 
very well 

Accomplished 
satisfactorily 

Needs 
improvement 

Does 
not 

apply 
1. Respond to general questions quickly so 

that students can get back to learning.   
2. Return assignments and tests within the 

expected timeframe. 
3. Notify students through the general 

communication tools when marking is 
complete. 

4. Use the Brightspace by D2L Grades area 
to provide feedback and document 
student performance. 

Comments  (Please provide as much specific information as possible to support the ratings.) 
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SECTION 4 – CONTENT EXPERTISE 

On the following items related to modelling professional practice, how well did the CECL… 

Accomplished 
extremely well 

Accomplished 
very well 

Accomplished 
satisfactorily 

Needs 
improvement 

Does 
not 

apply 
ϭ. Demonstrate and integrate current, in-depth 

knowledge and understanding of ƚŚĞ�subject 
matter. (Check 3 or 4 discussion threads and 
comments andͬor announcements from�ƚŚĞ 
instructor for accuracy of information.) 

Ϯ. Reference current developments in the field. 
(Check 3 or 4 discussion threads for accuracy of 
information.)  

ϯ. Provide appropriate and current scholarly 
references for students. (Check 3 or 4 discussion 
threads andͬor announcements for accuracy 
and recency of information.) 

ϰ. Make distinctions between known facts and 
opinions. (Check 3 or 4 discussion threads andͬor 
announcements for accuracy of information.) 

Comments  (Please provide as much specific information as possible to support the ratings.) 

Did you see any examples of exemplary performance or any areas not included in this form that need improvement? 

_____________________________________ _______________________________ 
Signature of Observer Date 

Once you have discussed your observations with the CECL, please provide them with the opportunity to complete the CECL's Comments section 
and obtain their signature. 

CECN 600 is a demanding course to teach due to its technical nature. But Alireza did an excellent 
job. The D2L shell is clean and well organized; in addition to uploading course materials, he recorded 
and posted all live lectures to Zoom. In-class quizzes were effectively used. From my observation, 
student interaction and engagement were strong. I am very happy with his lectures. 

09/05/2025
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CECLΖƐ Comments 

_______________________________ _____________________________________ 
Signature of CECL Date 
(I have reviewed and discussed the contents of this document with the Observer.  
Note that my signature does not necessarily imply agreement.)  

A copy of the final signed ƉĞĞƌ observation should be shared by the Observer or Academic Coordinator with the CECL. 

Sign-off by Academic Coordinator 

I have reviewed the contents of this document and will monitor the CECLΖƐ progress through ongoing communication and feedback, 
including professional development recommendations.  In particular, I will follow-up on the following:  

   _____________________________________    _______________________________ 
   Signature of Academic Coordinator    Date 

09/05/2025

09/08/2025




