
 

May 13th, 2025 
 
Alireza Baghbanferdows 
MATH2056 006 
25 Winter 
 
Dear Prof. Alireza Baghbanferdows, 
 
The Algoma University Part-Time Collective Agreement (PTCA) requires a formal assessment of teaching 
performance in each course taught by a part-time faculty member that does not have Right of First Refusal 
(ROFR) status for that particular course.  Article 11 defines the details of how the process is to be conducted, 
and Article 12 outlines the effect of such evaluations on future appointment and reappointment.  If you have 
any questions about the process or consequences, you should consult the PTCA or the executive of OPSEU 
Local 685 – Algoma University.  
 
In keeping with the PTCA, the Formal Teaching Review Committee for the Faculty of Computer Science and 
Technology (Simon Xu[Faculty Dean] Ping Luo and Randy Lin ) has met and considered the following: size, 
type, level and nature of the course taught;type of appointment and method of delivery;at least one in-class 
peer evaluation by two FT faculty members;course Syllabus and Final exam. 
 
The members of the committee provided comments in the attached FTR Evaluation and Checklist package. 
 
I have reviewed the recommendation provided by the Formal Teaching Review Committee  and agree that the 
information it reviewed was consistent with the overall conclusion that this was a successful course. In 
accordance with Article 11:11, I therefore grant you Right of First Refusal (ROFR) status for MATH2056 006 - 
Discrete Mathematics II delivered via in-person on the Brampton campus. 
 

 

 

Yours sincerely, 
 

 
 
Dr. Simon Xu 

Acting Dean, Faculty of Computer Science and Technology 

Algoma University 

 

https://www.algomaufaculty.ca/wp-content/uploads/2023/04/PT_Collective_Agreement__2022_to_2025.pdf


 
 

Formal Teaching Review Checklist and Evaluation Form 
Evaluation details 

Course Code 
and name 

MATH2056 006 - Discrete Mathematics II 

Delivery Method   In-person Campus  Brampton

Semester   25W Instructor Name Alireza 
Baghbanferdows 

Formal Teaching Review 
Committee Member names. 
FTRC membership: Faculty 
Chair, Department Chair, and 
full-time faculty peer 
reviewer(s) from the same 
department. 

Ping Luo,  
Randy Lin 

Conflict of 
Interest Declared 
Name(s)  
(if applicable) 

 NO Alternate Chosen: 
Name(s)  
(if applicable): 

 

Information used in FTR (Article 11:05 of PTCA)  Included  Attached 

Size, type, level and nature of the course taught     

Type of appointment and method of delivery     

Student Feedback of Teaching forms in their entirety     

Written and signed opinions from students in the course     

At least one in-class peer evaluation by two FT faculty members     

Department Chair’s review of the instructor’s compliance with calendar regulations     

Course Syllabus and Final exam     

Date when this evaluation was submitted to the member for review:  Apr 28, 2025

 

ROFR Recommendation by Committee   Recommended

Recommendation sent to Academic Dean   

Recommendation approved by Academic Dean   

 

 



 

 

Evaluation of Information Used in FTR 

Please comment on how the following information was used in the Formal Teaching Review (if applicable) in 
accordance with Article 11.05 of the PTCA. 

Size, type, level and nature of the 
course taught. 

28 students attend the course, second year course 

The type of appointment and the 
method of delivery 

Part-time 

Student Feedback of Teaching 
forms in their entirety 

 

At least one in-class peer  
evaluation by two FT faculty 
members (If IPE is conducted, 
Appendices A and B must be 
completed) 

Yes 

Written and signed opinions from
students in the course 

 

Department Chair’s review of the 
members' compliance with 
calendar regulations 

 

Course syllabus and final exam Attached 

Additional information submitted 
by the member 

 

 
 
Additional Comments and Information about the Review:  

 

 
 



 

Appendix A 
In-Class Peer Evaluation (IPE) 

Refer to Article 11:05 (e) of PTCA for all instructions related to the IPE 

 

Was an In-class Peer Evaluation Completed?   YES

 

Full-time Faculty Member names:  1. Randy Lin 

2. Ping Luo 

Date of Visit:  Mar 6, 2025 8:30 AM

Confirmation of Notification to the 
member of the visit 

 YES  

Conflict of Interest Declared  
Name (if applicable): 

 Select Alternate Chosen  
Name (if applicable): 

 Select

Confirmation of provision of IPE  
summary to the member (written or oral) 

 YES Teaching Behaviour Inventory 
Checklist (TBI) Completed 
(Appendix B) 

 YES

 
 

Comments on Knowledge, 
Communication and 
Effectiveness: 

The instructor demonstrated a deep understanding of the subject and 
actively tried to help students grasp the topic by clearly explaining each 
topic. 
 

Suggested elements to 
improve the student 
learning process: 

I suggest the instructor encourages students to ask questions or make 
comments during lectures. 

 
 



 

 
Appendix B  

Teacher Behaviours Inventory  
PTCF Member being Evaluated: Alireza Baghbanferdows 

Course: MATH 2056 

Date and Time of Evaluation:  Mar 6, 2025 8:30 AM

FT Member Completing Evaluation: Ping Luo 

 
 
Instructions to Evaluators:  
 
1. You are being asked to evaluate the PT Contract Faculty (PTCF) Membe’s classroom 

teaching effectiveness by assessing nine (9) specific categories listed below.  
2. Your assessments should reflect the type of teaching you think is best for this particular 

course  
3. Each category begins with a definition, followed by typical “examples” of teaching 

behaviours associated with that category. Please check off the examples that the instructor 
exhibits or document other examples exhibited in the space provided. Based on your 
observations, you must give an overall rating of the category using a scale of 1 (poor) to 5 
(excellent), keeping point 4 below in mind. 

4. When assessing a specific category, it is not necessary for the instructor to exhibit all listed 
“examples” to be effective in that category- please use your judgment as appropriate.  

5. A space has been provided for your feedback in each category. Please try to be both 
thoughtful and candid in your written responses/ justification to maximize the value of your 
feedback to the instructor.  

6. Following your assessment of Categories 1 through 9, you will be asked to provide an 
overall rating of the instructor’s classroom teaching effectiveness, considering points 2 and 
4 above. 



 

 

Category 1: CLARITY Methods used to explain or clarify concepts and principles 

Examples of CLARITY:  

 Gives good examples of each concept.  
 Defines new or unfamiliar terms.  
 Repeats difficult ideas several times.  
 Stresses the most important points.  
 Uses graphs or diagrams to facilitate explanation.  
 Points out practical applications of concepts.  
 Answers students’ questions thoroughly.  
 Highlights key terms.  
 Explain the subject matter in a familiar, conversational tone  
 Other_________________  

Feedback (if applicable):  

Category Rating  5 - Excellent

 

Category 2: EXPRESSION Use or non-verbal behaviour to solicit student attention and 

interest 

Examples of EXPRESSION:  

 Speaks in a dramatic expressive way.  
 Moves about while lecturing. 
 Gestures with hands or arms.  
 Makes eye contact with students.  
 Gestures with head or body.  
 Tells jokes or humorous anecdotes (if appropriate).  
 Effectively uses prepared notes or text.  
 Smiles or laughs while teaching.  
 Avoids distracting mannerisms.  
 Other________________  

Feedback (if applicable): 

Category Rating  4 - Good

 



 

 

Category 3: INTERACTION Techniques used to foster students’ participation in class 

Examples of INTERACTION:  
 Encourages students to ask questions or make comments during lectures.  
 Offers constructive criticism.  
 Praises challenging, thought-provoking ideas from students  
 Asks questions of individual students.  
 Asks questions of a class as a whole. 
 Incorporates students’ ideas into lectures.  
 Presents challenging, thought-provoking ideas to the class.  
 Uses a variety of activities in class (e.g., group work, guest lecturers, etc.).  
 Asks rhetorical questions.  
 Other________________  

Feedback (if applicable): 

Category Rating  3 - Satisfactory

 

Category 4: ORGANIZATION Ways of structuring the course’s subject matter 

Examples of ORGANIZATION:  
 Uses headings and subheadings to organize lectures.  
 Puts outline of the lecture on blackboard or overhead screen.  
 Clearly indicates a transition from one topic to the next.  
 Gives the preliminary overview of a lecture at the beginning of class.  
 Explains how each topic fits into the course as a whole.  
 Reviews topics covered in the previous lecture at the beginning of each class. 
 Periodically summarizes points previously made.  
 Other_______________ 

Feedback (if applicable): 

Category Rating  5 - Excellent



 

 

Category 5: PACING Rate of presentation of information; efficient use of class time 

Examples of PACING:  
 Stays with the major theme of the lecture.  
 Covers adequate amounts of material in class sessions.  
 Ask if students understand before proceeding to the next topic.  
 Sticks to the point in answering students’ questions.  
 Other_____________________ 

Feedback (if applicable): 

Category Rating  5 - Excellent

 

Category 6: DISCLOSURE Explicitness concerning course requirements and grading criteria 

Examples of DISCLOSURE:  
 Advises students as to how to prepare for tests and exams.  
 Provides sample exam questions.  
 Provides clear expectations for all assessed work.  
 States objectives of each lecture.  
 Reminds students of test dates or assignment deadlines.  
 States objectives of course as a whole.  
 Other________________  

Feedback (if applicable): 

Category Rating  4 - Good

 

Category 7: SPEECH Characteristics of voice relevant to classroom teaching 

Examples of SPEECH:  
 Speaks at an appropriate volume.  
 Speaks clearly.  
 Speaks at an appropriate pace.  
 Avoids disfluencies (such as stammering, use of “um” or “uh” etc).  
 Speaks with voice modulation (fluctuates). 
 Other_________________  

Feedback (if applicable): 

Category Rating  5 - Excellent

 



 

 

Category 8: RAPPORT Quality of interpersonal relations between teacher and students 

Examples of RAPPORT:  
 Addresses individual students by name.  
 Announces availability for consultation outside of class.  
 Offers to help students with course-related problems.  
 Shows tolerance of other points of view.  
 Talk with students before or after class when possible.  
 Other ___________________  

Feedback (if applicable): 

Category Rating  4 - Good

 

Category 9: TEACHING AIDS Use of non-verbal behaviour and resources to solicit student 
attention and interest 

Examples of  TEACHING AIDS:  
 Uses visual teaching aids.  
 Makes an effort to ensure the readability of visual aids.  
 Uses audio, video, and computer equipment.  
 Uses presentation software  
 Uses video programs.  
 Other____________________  

Feedback (if applicable): 

Category Rating  5 - Excellent

 
 

OVERALL RATING (based on evaluation of all nine Categories):  4 - Good

Comments: 

 
 
 

 ___Ping Luo___________________  Mar 6, 2025 9:30 AM
Signature of FT Member  

 



 

 
Teacher Behaviours Inventory  

PTCF Member being Evaluated: Alireza Baghbanferdows 

Course: MATH2056 

Date and Time of Evaluation:  Mar 18, 2025

FT Member Completing Evaluation: Randy Lin 

 
 
Instructions to Evaluators:  
 
1. You are being asked to evaluate the PT Contract Faculty (PTCF) Membe’s classroom 

teaching effectiveness by assessing nine (9) specific categories listed below.  
2. Your assessments should reflect the type of teaching you think is best for this particular 

course  
3. Each category begins with a definition, followed by typical “examples” of teaching 

behaviours associated with that category. Please check off the examples that the instructor 
exhibits or document other examples exhibited in the space provided. Based on your 
observations, you must give an overall rating of the category using a scale of 1 (poor) to 5 
(excellent), keeping point 4 below in mind. 

4. When assessing a specific category, it is not necessary for the instructor to exhibit all listed 
“examples” to be effective in that category- please use your judgment as appropriate.  

5. A space has been provided for your feedback in each category. Please try to be both 
thoughtful and candid in your written responses/ justification to maximize the value of your 
feedback to the instructor.  

6. Following your assessment of Categories 1 through 9, you will be asked to provide an 
overall rating of the instructor’s classroom teaching effectiveness, considering points 2 and 
4 above. 

 



 

 

Category 1: CLARITY Methods used to explain or clarify concepts and principles 

Examples of CLARITY:  

 Gives good examples of each concept.  
 Defines new or unfamiliar terms.  
 Repeats difficult ideas several times.  
 Stresses the most important points.  
 Uses graphs or diagrams to facilitate explanation.  
 Points out practical applications of concepts.  
 Answers students’ questions thoroughly.  
 Highlights key terms.  
 Explain the subject matter in a familiar, conversational tone  
 Other_________________  

Feedback (if applicable):  

Category Rating  5 - Excellent

 

Category 2: EXPRESSION Use or non-verbal behaviour to solicit student attention and 

interest 

Examples of EXPRESSION:  

 Speaks in a dramatic expressive way.  
 Moves about while lecturing. 
 Gestures with hands or arms.  
 Makes eye contact with students.  
 Gestures with head or body.  
 Tells jokes or humorous anecdotes (if appropriate).  
 Effectively uses prepared notes or text.  
 Smiles or laughs while teaching.  
 Avoids distracting mannerisms.  
 Other________________  

Feedback (if applicable): 

Category Rating  4 - Good

 



 

 

Category 3: INTERACTION Techniques used to foster students’ participation in class 

Examples of INTERACTION:  
 Encourages students to ask questions or make comments during lectures.  
 Offers constructive criticism.  
 Praises challenging, thought-provoking ideas from students  
 Asks questions of individual students.  
 Asks questions of a class as a whole. 
 Incorporates students’ ideas into lectures.  
 Presents challenging, thought-provoking ideas to the class.  
 Uses a variety of activities in class (e.g., group work, guest lecturers, etc.).  
 Asks rhetorical questions.  
 Other________________  

Feedback (if applicable): 

Category Rating  4 - Good

 

Category 4: ORGANIZATION Ways of structuring the course’s subject matter 

Examples of ORGANIZATION:  
 Uses headings and subheadings to organize lectures.  
 Puts outline of the lecture on blackboard or overhead screen.  
 Clearly indicates a transition from one topic to the next.  
 Gives the preliminary overview of a lecture at the beginning of class.  
 Explains how each topic fits into the course as a whole.  
 Reviews topics covered in the previous lecture at the beginning of each class. 
 Periodically summarizes points previously made.  
 Other_______________ 

Feedback (if applicable): 

Category Rating  5 - Excellent



 

 

Category 5: PACING Rate of presentation of information; efficient use of class time 

Examples of PACING:  
 Stays with the major theme of the lecture.  
 Covers adequate amounts of material in class sessions.  
 Ask if students understand before proceeding to the next topic.  
 Sticks to the point in answering students’ questions.  
 Other_____________________ 

Feedback (if applicable): 

Category Rating  4 - Good

 

Category 6: DISCLOSURE Explicitness concerning course requirements and grading criteria 

Examples of DISCLOSURE:  
 Advises students as to how to prepare for tests and exams.  
 Provides sample exam questions.  
 Provides clear expectations for all assessed work.  
 States objectives of each lecture.  
 Reminds students of test dates or assignment deadlines.  
 States objectives of course as a whole.  
 Other________________  

Feedback (if applicable): 

Category Rating  4 - Good

 

Category 7: SPEECH Characteristics of voice relevant to classroom teaching 

Examples of SPEECH :  
 Speaks at an appropriate volume.  
 Speaks clearly.  
 Speaks at an appropriate pace.  
 Avoids disfluencies (such as stammering, use of “um” or “uh” etc).  
 Speaks with voice modulation (fluctuates). 
 Other_________________  

Feedback (if applicable): 

Category Rating  4 - Good

 



 

 

Category 8: RAPPORT Quality of interpersonal relations between teacher and students 

Examples of RAPPORT:  
 Addresses individual students by name.  
 Announces availability for consultation outside of class.  
 Offers to help students with course-related problems.  
 Shows tolerance of other points of view.  
 Talk with students before or after class when possible.  
 Other ___________________  

Feedback (if applicable): 

Category Rating  3 - Satisfactory

 

Category 9: TEACHING AIDS Use of non-verbal behaviour and resources to solicit student 
attention and interest 

Examples of  TEACHING AIDS:  
 Uses visual teaching aids.  
 Makes an effort to ensure the readability of visual aids.  
 Uses audio, video, and computer equipment.  
 Uses presentation software  
 Uses video programs.  
 Other____________________  

Feedback (if applicable): 

Category Rating  4 - Good

 

OVERALL RATING (based on evaluation of all nine Categories):  4 - Good

Comments: good pacing and explanation. Attendance is good. The classroom is a bit 
noisy.  

 
 
 

 _________Randy Lin_____________  Mar 18, 2025
Signature of FT Member  

 


